
VEHICLE RENTAL FUND

FY 2002/2003
VARIANCE ADOPTED % Change

FY 2000/2001 FY 2001/2002 FY 2001/2002 INCREASE FY 2002/2003 Increase
RESOURCES AVAILABLE ACTUAL ORIG. BUDGET EST. ACTUAL (DECREASE) BUDGET (Decrease)

Replacement Reserve:
  Beginning Balance $ 9,335,064         8,727,925        10,230,242      1,502,317               10,104,435            16%
  Interest 50% 338,357            75,000             15,000             (60,000)                   20,000                   (73%)
  Vehicle Sales 438,305            800,000           926,000           126,000                  800,000                 0%
  Interfund Charge 5,757,564         5,914,380        6,015,147        100,767                  6,266,280              6%
  Loan Proceeds -                    -                   822,500           822,500                  -                         -                
  Transfers In 265,447            125,277           429,105           303,828                  125,277                 0%

Operations:
  Beginning Balance 162,626            911,256           569,604           (341,652)                 648,308                 (29%)
  Interest 50% 338,357            75,000             15,000             (60,000)                   20,000                   (73%)
  Interfund Charge 5,419,294         6,261,200        5,982,000        (279,200)                 6,570,520              5%
  Other Revenue 33,686              123,408           124,908           1,500                      129,364                 5%
Total Resources Available $ 22,088,700       23,013,446      25,129,506      2,116,060               24,684,184            7%

RESOURCES ALLOCATED

Replacement Reserve:
  Purchases $ 4,999,229         5,440,500        7,268,108        1,827,608               6,570,500              21%
  Debt Service 905,266            981,675           1,065,451        83,776                    1,140,188              16%
  Ending Balance 10,230,242       9,220,407        10,104,435      884,028                  9,605,304              4%

Operations:
  Salaries and Wages 228,454            232,533           226,609           (5,924)                     226,678                 (3%)
  Fringe Benefits 64,712              65,647             61,148             (4,499)                     68,331                   4%
  Services/Materials 4,914,438         6,083,534        5,536,092        (547,442)                 6,421,673              6%
  Other Operating Expenses 176,755            202,005           194,086           (7,919)                     202,167                 0%
  Transfers Out -                    -                   25,269             25,269                    -                         -                
  Ending Balance 569,604            787,145           648,308           (138,837)                 449,343                 (43%)
Total Resources Allocated $ 22,088,700       23,013,446      25,129,506      2,116,060               24,684,184            7%
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